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Montgomery County Memorial Hospital + Clinics

o/ 712.623.7000 ﬁ 2301 Eastern Ave, PO Box 498, Red Ozk, IA51566 & www.mcmh.org

BOARD OF TRUSTEES
April 29, 2026 - 8:00AM
MCMH Conference Center B/C

Teams Meeting available; see details below.

L. Call 10 Orerimmmmmmmssmnissncssbsammmsssmmsasanaswmnssead ] BErSStro
2. Recognition of QUOTUM .. s nisssamasssmssassimssJ 11 Bergstrom

3. Consent Agenda.........ccccecccc...

Feisbiaesdi ki e e s sl || BEFESTPOT
a. Minutes-March 25, 2026 Regular Meeting

b. CAH Policies-N/A

c. Provider Appointments-N/A SU B M ITTE D

4. Visitor Comments

APR-24-20p

5. Administrative Reports e
e Chief Executive Officer OF EDs

e Chief Financial Officer MCMH

e Chief Nursing Officer /H/‘l)“

e Chief Clinical Officer

6. Quarterly Reports
= B0 5 0) ] [ - { [ ] SRS —— o L1 L A
b. Investment Update......cvirinieccire e cee e s eeeeee e BEY@NT Blay
¢: Information SeCunity s Bryant Blay
d. Project ManagemeEnt. ... cerenrereveeseesesre e seresnnssasssnsssssesnesnesne s mennnen: BrY@Nt Blay

T | e T oM e E e e e i Iarres Nors
a. Cash Disbursements

8. Strategic Discussion - “From SWOT to Action”,
“What Strategic Intentions Mean for you”.........cccceviveeeiiiinieicsiinnnees Michael O’Neal

il -

_ Ayl S
MONTGOMERY COUNTY MEMORIAL HOSPITAL + CLINICS IS AN EQUAL OPPORTUNITY PROVIDER AND EMPLOYER




9. B0oard Of TrUSTEES. ucererreererre e ee et ses e ees e eeeers s esssse s s il Bergstrom
a. Board Committee Reports
e Critical Access Hospital Review...............Jeff Vanderhoof & Kevin Cabbage

®  FOUNAtON........csisssisammissssisssenssasicssissasesunsnss-ANN Carder & Jill Bergstrom
®  [HA Legislativei.. .ot SN05 NOFFE
e Patient Experience.........ccccccvvevevveenresreenennnn...James Norris & Jason Poston
e Quality Patient Safety......o.ooeceeeeeeeceieeceeeenen Ann Carder & Jeff Vanderhoof
10. Other BUSINESS. .. nssissmssisisimmssimmniimsmmmmemmanesamssnseremsnJill BEEESLEOM

a. Upcoming Events
e Next Board Meeting- May 27, 2026
e |HA Rural Hospital Leadership Forum (CAH)-June 11, 2026

11, AJOUMM ettt crs st et sneenssssens st ens s eneeneen: )1 | BETESEFOM

*Agenda items in red require Action by the Board of Trustees

Microsoft Teams meeting
Join: https://teams.microsoft.com/meet/23675602097005?p=JpJfGjbLubs)fxyWPB
Meeting ID: 236 756 020 970 05
Passcode: Vd7Mqb6tq
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