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Montgomery County Memorial Hospital + Clinics

/7126237000 R 2301 Eastern Ave, PO Box 498, Red Oak, IA51566 & www.mcmh.org

BOARD OF TRUSTEES
May 27, 2026 - 8:00AM
MCMH Conference Center B/C

Teams Meeting available; see details below.

1o Call o Orter s mimmisimimimmimis i mmmpmssmemssmressmasammsaomssJi] BEFESLFOM
2. Recognition Of QUOIUM.....c s ssesresessnsessessesssssenssssennsnnenn 11| BEFEStrOm
veeenneeeen Jill Bergstrom

3 OISR MBI i s s bmrost Sasitiiesismemmospmmmesassemsesronsat
a. Minutes-April 29, 2026 Regular Meeting

b. CAH Policies
Approved at Medical Staff Meeting May 19, 2026

c. Provider Appointments
Approved at Medical Staff Meeting May 19, 2026
New Appointments
Blake Bodendorfer, MD

Steven Black, MD

Samuel Dubrow, MD SUBMI I I ED

Pamela Hetzel, ARNP

Frederic Joseph, MD

Angerene Mitchell-Matthews, ARNP MAY-2 6 %&W

Austin'Reilly, MD ' OFFICE OF C.E.O.

. MCMH
Reappointments ¥

Abbey Christensen, PA-C M’l){
Matthew Dennis, MD ’

Leslie Eiland, MD

Cody Evans, MD

Brianna Johnson-Rabbett, MD
Angela Kerchner, MD

Bryan Krajicek, MD

Keith Lodhia, MD

Emily Maass, ARNP

Kevin Marcum, MD

Katie Moeller, PA-C

Nathan Murdoch, MD
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Reappointments Cont.
Daniel Novinski, DO

Christopher Olsen, ARNP
Michael Peters, MD

Leah Rowell, PA-C
Thomas Schmadeke, PA-C
Shannon St. Clair, MD
Crystal Vinas, ARNP

Additional Privileges
NA

In-activations
Zi Rong Xu, MD
Benjamin Weigman, MD
Stanley Smith, MD

4. Visitor Comments
5. Medical Staff Report......ccoocmevrecernsvecevesseseresesenessesenenno. 5€0tt Hoffman, DO; Chief of Staff

6. Administrative Reports
e Chief Executive Officer
e  Chief Financial Officer
e  Chief Nursing Officer
e Chief Clinical Officer

7. Quarterly Reports

a. Quality of Cartucnu i dummnmmamsnasmsinaammansasananirvstallé Fada
8. Finance Committee... R S e B e s sesn s sssssnisssd dMES Norris
a. Cash Dlsbursements ...Bryant Blay
b. Preliminary Review of Hospltal Budget ....Bryant Blay

c. Resolution Authorizing the Acquisition by Montgomery County
Memorial Hospital of “Dental Care PC” ......................Bryant Blay/Shauna Bozwell

_ d. Equipment Request for Da Vinci Robotics System for

SUMBBIV G e tiiionisinis seiaisesioiiiisivisssamnisamsissiomuinmss.Bryant Blay/Krystalle Fada
9. Strategic Discussion: Leadership Training - "SWOT"......c.ccoeeeesecervevenenee-o.. Krystalle Fada
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10. BoardofTrusteesjlli Bergstrom
a. Board Committee Reports
e Critical Access Hospital Review .................Jeff Vanderhoof & Kevin Cabbage

®  FOUNAGTION.c ittt et eee e e enes Ann Carder & Jill Bergstrom
#  [HA LEBISIAtIVE ..o s ssssmsssmsssssdissaminssssmmsississsissisiissssasnissssssJ AMes Noris
e Patient Experience.........ccccceomumeinesnerseseenneene....James Norris & Jason Poston

e Quality Patient Safety.......ccccccevvervenrereenrenne.o . ANn Carder & Jeff Vanderhoof

11, Dther BUSINESS. . cssmmsmmmsssammsnsemmsismmpsssssissamsadll] BEFEStIom
a. Upcoming Events
e |HA Rural Hospital Leadership Forum (CAH)-June 11, 2026

e Next Board Meeting- June 24, 2026

12. AdJournjllI Bergstrom

*Agenda items in red require Action by the Board of Trustees

Microsoft Teams meeting

Join: https://teams.microsoft.com/meet/266699958597913?p=Cg0cgcm|Bu7ux06GsQ

Meeting ID: 266 699 958 597 913

Passcode: jL9535t2
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