A

Montgomery County Memorial Hospital + Clinics

o/ 712.623.7000 ﬁ 2301Eastern Ave, PO Box 498, Red Oak, IA51566 & www.mcmh.org

BOARD OF TRUSTEES
October 28, 2026 - 8:00AM
MCMH Conference Center B/C

Teams Meeting available; see details below.

1. CAllE0 OFUEN. ettt sesesseer e e sessnssrs s sesnsesnssnasssssssesseesennes--Jil | BEFESEFOM
2. Recognition Of QUOTUM....ccccocomerrerrsreemsenr e ssses e sesesssse e ses e sessnnssssesensensseenne: Jill BEFEStrom
3: CONSENt ARBRNOamummans s s it s i w a1 BerEstrom
a. Minutes-September 30, 2026 Regular Meeting

b. CAH Policies-N/A
c. Provider Appointments-N/A

4. Visitor Comments SU£M I-'TE D

0CT-2 3-2(p
5. Administrative Reports

e Chief Executive Officer OFFICE OF C.E.O.

e Chief Financial Officer MCMH s
e Chief Nursing Officer

e Chief Clinical Officer

6. AQuarterly Reports
a. Corporate ComplianCe.....u e srrase s s sssssssenee e nene BEYANT Blay
b.  Investment Update ... s e sessse s s nenenes BEY@NE Blay
C. Project Management. ..o inresninnenesesssssessesesessssssessesennenennneen BEYANT Blay

7. FIiNance COMMITIEE. ... iiiir e e e s s e e e nn s s ene e eneeeneene e JAMNES NOFTiS
a. Cash Disbursements
b. USDA REDLG Loan — Board Resolution and Authorization.................Bryant Blay
¢. Infrastructure FUnding REQUESL.......c.ccoeermmemeeeerrcnerrrasessnnnsseresnnseneenenn. . BFy@Nt Blay

8. Strategic Discussion-The 2027 SWOT Analysis Process.........cccccceeneee......Michael O’Neal




9. Board of Trustees... trer e s s s e nene e eennene DT BEFESTrOM
a. Board Commlttee Reports

e Critical Access Hospital Review................. Jeff Vanderhoof & Kevin Cabbage
& FOUNAATION.ccriresmimsosmossosssonssmomissmmsssssscssissssisssssssc NI Carder 8. Jill Bergstrom
& IHA Legislative.. . ham s James Norfis
e Patient Experience.......cccecemvernieveccncnnnnen..n..James Norris & Jason Poston
e Quality Patient Safety..........c.ccccecrerreeerernene... AN Carder & Jeff Vanderhoof
b. Board Self-Assessment... SO SPOROPTNPPPOPPPOPROON ||| I =1-17-4~3 4 o 111]
c. Security Training in Symplr for Trustees rerrnsrrenenneneeneeneeeee e e e KY11€ BOWER
d. Discussion of Election of Officers for December Meetmg vereneeeeJill Bergstrom
e. Appointment of Nominating Com mlttee.................._...............................Jill Bergstrom
10, Other BUSINesSi. conswanasummsanasisssssemmwmssmmimanssmaa ] Bergstrom

a. Upcoming Events
e Next Board Megting—Decem ber 10, 2026
e Dental Day on the Hill is January 26, 2027

11, AJOUIMNcce ettt sas e st sesetncas e seeereenssnsssssas s snssesesssnssnnsennneeneeenne 1| BETESTFOM
*Agenda items in red require Action by the Board of Trustees _

Microsoft Teams meeting

Join: hitps://tea ms.microsoft.cbm[meet[28395508219169? p=aZ4xjt7ulLriWwlalglt

Meeting ID: 283 855 082 191 69
Passcode: Rv7ZZ6F4

MONTGOMERY COUNTY MEMORIAL HOSPITAL + CLI I:J ICS IS AN EQUAL OPPORTUNITY PROVIDER AND EMPLOYER



